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Am | dumb because | don't like the way contracts are written?
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BEFORE
Legal Time spent (hours)

How long does it take each time (hours 3
How many times per week is it 5
Average hourly rate of law S 100

Satisfaction: Rate thi

e following areas from1-5

8 hour working day Labour cost
15 Hours each week 1.88 Days each week S 1,500 5 each week
39.7% % of working week (for 1 lawyer)
65 Hours each month 8.13 Days each month s 6,500 $ each month
780 Hours each year 98 Days each year S 78,000 $ eachyear

data
poINts

VALUE 1 High Value = 5, Mid Value = 3, Low Value = 1 (How much value you feel you are adding as a legal professional by completing this task)
SKILL 1 High Skill = 5, Mid Skill = 3, Low Skill = 1 (Skill refers to level of legal knowledge, complexity, admin-heavy tasks would rate 1 or 2)
ENJO 1 High Enjoyment = 5, Mid Enjoyment = 3, Low Enjoyment = 1 (How much enjoyment you take as a legal professional in completing this tas
isfaction Index 1
o \
FTER
Legal Time spent (hours) 8 hour working day Labour cost
How Tong does it take each time (hours 0.5 25 Hours each week 0.31 Days each week S 250 $ each week
6.6% % of working week (for 1 lawyer)
How many times per week do? 5 10.8333333 Hours each month 1.35  Dayseach month $ 1,083 $ each month
Average hourly rate of lawyer $100.00 130 Hours each year 16 Days each year S 13,000 $ each ye

Satisfaction: Rate this legal task in the following areas from 1 -5

VALUE 3
SKILL 2
ENJOYMENT 5
Task Satisfaction Index 30

High Value = 5, Mid Value = 3, Low Value = 1 (How much value you feel you are adding as a legal professional by completing this task)
High Skill = 5, Mid Skill = 3, Low Skill = 1 (Skill refers to level of legal knowledge, complexity, admin-heavy tasks would rate 1 or 2)

High Enjoyment = 5, Mid Enjoyment = 3, Low Enjoyment = 1 (How much enjoyment you take as a legal professional in completing this task

THE DIFFERENCE

Here are your results! These numbers are the metrics you can use for your quarterly performance review or team presentation.

Efficiency increase[ 83%

more efficient

30

Hours saved Days saved Labour costs saved
Savings 12.5 Hours each week 1.56 Days each week s 1,250 5 each week - I
(Time and Lawyer 54.2 Hours each month 6.77 Days each month S 5,417 § each month p Ote n t I a
Labour costs) 650 Hours each year 81 Days each year S 65,000 5 each year - .

TASK SATISFACTION CHANGE What do job satisfaction scores indicate? ‘ I n S I g h tS
VALUE 1 Studies show that having the opportunity to use key skills and abilities to their full potential increases employee engagement. As a
SKILL 1 baseline, we consider whether the task is more or less satisfying after it is automated or otherwise innovated.
ENJOYMENT 1 https://www.psychologyteday. com/au/bleg/good-thinking/ 201406/ the-real-reasons-peaple-hate-their-jobs
Satisfaction increase/decrease 7 times more satisfying as a task
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https://contract-design.iaccm.com/library
https://contract-design.worldcc.com/library

Project in one sentence

Big important dates

Values

CONTRACT DESIGN CANVAS

Purpose - Contract Research

>
>
| 2

Users & Experts

Purpose - Project

Poolside testing

Word Count

Pages

Words /
sentence

Reading time

Passive
Sentences
Readability
Grade

Contract economics

What basic metrics can you gather up
to assess impact of the redesign?

See Checklist | egal for templates to
calculate basic contact metrics.

Contract Design Buffet

This redesign project willfocus on the
follow ing areas of design:

Information Design

Plain Language

Automation

Testing

Process Map

Metrics

Design patterns & ideas
This redesign projectw illuse the
follow ing design patterns:

>

| 2

See the IACCM Design Pattern Library for
nore exanples of design patterns.

Technology



http://www.checklistlegal.com/legaltechfest
https://contract-design.iaccm.com/library

Integrative Law + Contracts

DISCOVERING

Linda Alvarez

Discovering Agreement:
Contracts that Turn Conflict
into Creativity

Lawyers as
Peacemakers Lawyers as

Practicing Holistic, Changemakers
Problem-Solving Law SN e

J. Kien Wright

J Kim Wright

Lawyers as Peacemakers
& Lawyers as Changemakers

THE Book
OF AGREEMENT

Stewart Levine

Getting to Resolution
& The Book of Agreement


https://jkimwright.com/

&

Australian first, but hopefully not last!

Checklist Legal is the first AU law firm to earn
plain language certification
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Service Conditions

Thank you for trusting Checklist Legal to help you with our legal services.

+ Client and you, means the person or business in the Client details section of the Project Brief.

+ ‘We and CLLmeans Checklist Legal Pty Ltd (ABN 32 643 121 279).

1. Our agreement with you

Our agreementwith you is made up of different parts

it

LL

—_—

Project Brief Service Conditions

The document we agree with you  Cutline both of our obligations 1o
el for key detzils of relevant legal each other and formalities of
sarvices working with lawyers.

# vou are here

Qur Policies

Includes our Privacy Policy and

other policies

@ If these documents conflict with each other, the document listed earlier on the left takes priority.

2. About these Service Conditions

What's in these Service Conditions

Click on the icons below to go to that section

M JAVAVAY

r
SN/

-

Our relationship Touchstone Legal Service Scope
our relationship with Touchstone This section,
you combined with the
ProjectBrief, sets out
the scope of legal

services we supplhy

Money stuff

Thee faes you pay us
fior our legal services
and the payment
TErms.

(LAY,
Information & IP

rights

information &
Intellectual Property

Together, these
documents create our
Legal Services

Agreement with you.

@

Managing issues

How we will work
through issues with
you if they crop up.

And we hope to
re-certify soon...

WriteMark®

Plain Language Standard

And achieve the Better
Contract Design mark also!

Better
Contract

Design




Touchstone

3. Our Touchstone

This touchstone is an overview of what's important to us at Checklist Legal, it's why we get up in the
morning! We hope this helps you understand our business and work with us more collaboratively.

Purpose Vision
Innovate the way the world We see a world where women
creates & uses contracts. in business and law are

Empower women in business. confident in their contracts and
Inspire lawyers to forge a legal rights, so they can have a

different path towards bigger impact sconer.
improving the legal industry.

Values

We love our values so much, we made this pls

We balance the Our services give clients  We do the extra effort to
seriousness of business  confidence to step upin make processes &
lzgals with a playful spirit  their business & caresr. information clear.
of adventure.
Clear is kind.

Work is challenging and
enjoyable, often at the
same time.

Client Experience

During and after working with us, we hope that you feel:

Confident Understood Delighted

Mission

To create contracts clients love
in a way that empowers
purpose-led women in business
and law to innovate and
succeed, while we lead the way
for socially conscious law firms.

We ship work to a visibly ~ We are curious, open, &
high standard. We are eager to learn - we know

dependable. we have lots to leamn!
'We have systems in 'We share our knowledge
place to support genercusly with clients,
consistent delivery of community, &
hiah guality work. colleaques.
Energised Rebellious

Please let us know if we haven't lived up to our Touchstone when working with you!

We’'re putting our
values into our

contracts

Checklist Legal Values Playlist



https://open.spotify.com/playlist/0ehm9bQoMgbyOPtDZeNOVz?si=9795c7845e544c97

What our law firm measures

Bl1Gl
FOR GOOD

GENDER QUALITY 8 DECENT WORK AND 1 6 RﬁﬁcSET ﬁlgﬁéIGE

INSTITUTIONS

EQUALITY EDUCATION ECONOMIC GROWTH




What our law firm measures

BUSINESS
FOR GOOD

Each time we sign new Each time our Each time we have a Each time we send a Our 2022 giving goal
clients Stakeholders give us repeat client newsletter
feedback
1 day of empowerment for a 20 days of literacy training for 30 days of sewing training to 5 days of digital training skills 20,000 Impacts
woman leader in Cambodia girls in India women in need in to aboriginal communities.

Bangladesh



What our law firm measures

Our Suppliers
We create impact in our Supply chain
More than 75% of our key suppliers are female or co-owned businesses

75% 80% 30%

Female owned or co- Would work with us B Corp businesses
owned businesses again

60%

Australian owned

80%

Publicly share their
values

30%

Publicly available code
of ethics



What our law firm measures

Q Your Story 15h

Infroducing

Our Community

We share our skills to create impact and support Australian women in business C c nf’d E nf
We donate 5% of our time to support female founders who need a hand with their legals Con , aCfs

Pro Bono Program



https://checklistlegal.com/pro-bono-program/

What our law firm measures

Our Clients

We create impact through our innovative approach to legal services.
We work with majority female-owned businesses and female-led legal teams.
We monitor client satisfaction after working with clients and also as part of a longer-term review process.

We are refining and researching our theory of change to assess the impact

60% 30% 9 1t 30% 1 25% 1t 25%
Female-owned business B Corp businesses Net promoter score More confident with a Less contract stress Faster to sign up and
Checklist Legal contract onboard new clients

or female-led legal team
/ law firm
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